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All3 Pools 
ICF Pool Training Series 

 Springfield, MO (Sep 11-13, 2025) 
 
 
Our 3-day ICF pool training workshop is a hands-on experience designed for both builders and 
motivated DIYers looking to sharpen their skills in ICF pool construction. You'll receive in-depth 
instruction and practical training to master ALL3’s proven methods for building ICF pools. 
 

Pricing: $3,090 per person/ $2,575 per additional group member 
 
 
Key Benefit of our Training: 
 

• Personalized Project Support & Ongoing Guidance: We’ll get to know your project, offer 
expert advice during training, and continue supporting you with answers and guidance as 
you confidently carry your project to completion. 
 

Build Your ICF Pool Right – The First Time! 
 

 
 

Act Fast – Limited Availability 
Our ICF pool training classes are in high demand and limited to just 15 participants — spots fill 
up fast! Plus, once you attend, your part of the ALL3 family and can return to future pool training 
sessions at no additional cost. 

Secure Your Reservation 
To secure your spot, email us at support@all3pools.com. We'll send you a secure QuickBooks 
payment link, and once your payment is complete, your registration will be confirmed. You'll 
then receive a confirmation email with the event agenda, our warehouse location, nearby hotel 
recommendations, and airport information. We look forward to welcoming you to our training 
series and supporting your continued growth and success! 
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AGENDA 
 

 
Day 1 – Intro to ICF Pools, Pentair Equipment Overview & Full Vinyl Liner ICF Build 
 

• Pentair Equipment: A detailed presentation on Pentair’s high-performance pool equipment, 
highlighting its compatibility with ICF pools and demonstrating automation features using 
our warehouse test pool. Includes a discussion on the benefits of saltwater pools and why 
we recommend them. 

• Vinyl Liner Pool Build A–Z: This interactive classroom session introduces our standard kits 
and construction process, guiding attendees through a detailed, step-by-step 3D 
walkthrough of building an in-ground ICF vinyl liner pool. Each participant receives a 
comprehensive 90-page training packet to support their learning: 

o Pool Layout & Permit Supplement 
o Excavation 
o The Pool Floor / Gravel, Rebar to footing, Main drains, Connecting bonding wire 
o ICF Walls / Setting first course, Anchoring Dowel, Cutting Blocks, Modify top course 
o Skimmers & Wall Fittings 
o Bracing the Walls / Fab-Form 
o Pouring the Walls / Coping, Bonding, Calculating and Ordering Concrete 
o Forming Internal Stairs & Ledges / Set CMU, Gravel fill, Installing Bead Receiver 
o Pad Plumbing / First Backfill, Pool plumbing, Lighting conduit, Pad layout 
o Vinyl Liner Installation 

• NEW: Standard ICF Pool Kit Quote: To help you better understand our ICF kits, typical 
pricing, and how we support you through the ordering process, we’ll provide a sample 
quote and walk through its key components. 

• NEW: How We Bid Pools: A brief overview of our pool bidding process, including a 
walkthrough of an actual winning proposal to illustrate our approach. 

• NEW: Heater Types and Installation Layout: An overview of different pool heater types & 
options, including installation requirements, efficiency considerations, and energy 
consumption. 

• Site Visit: See an award winning ICF pool. 
 
Day 2: Hands-On Construction Techniques and Finishes 
 

• NEW: Renolit PVC Membrane Installation: This session highlights the benefits of using 
commercial membranes, provides a brief overview of installation best practices and 
product features, and introduces membrane welding techniques, tools, and methods 
demonstrated on our test pool. 

• White Goods, Long Goods & Plumbing Overview: This session introduces the essential 
components used in ICF pool construction, including PVC pipe, conduit, fittings, bonding 
wire, and valves. It also offers a detailed look at plumbing system design, with a focus on 
wall and floor penetrations, assembly techniques, and layout planning. 

• Concrete Pour: Observe a concrete and pump truck arriving on-site as we pour sample ICF 
walls. This session covers the fundamentals of floating, troweling, and finishing a 
monopour. We’ll review our 2-pour method for liners/membrane vs. monolithic 
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• Simulated ICF Wall Blowout: Experience a simulated ICF wall blowout and learn practical 
techniques for managing and resolving the situation in real time. 

• NEW: Hydraulics Review: A brief overview of how we calculate water flow and determine 
appropriate pump sizing. 

• Site Visits: See more award winning ICF pools. 
 
Day 3: Hands-On Construction Techniques and Finishes 
 

• AquaMatic Pool Covers (Vendor Presentation): A comprehensive presentation showcasing 
features and benefits, including an installation overview demonstrated on our test pool. 

• A3P Autocover Vault Supplement: Each participant will receive a copy of A3P’s 
supplemental guide for integrating an autocover vault into an ICF pool build. 

• EcoFinish Application: Each participant will receive a step-by-step guide to our EcoFinish 
application process. The session includes an in-class equipment demonstration to 
showcase proper techniques and tools. 

• Stair and Ledge Forming Techniques: Learn our approach to building in-ground pool stairs 
and ledges using Concrete Masonry Units (CMUs) — large, durable concrete blocks ideal 
for shaping steps and ledges in ICF pool construction. 

• Block Installation: A step-by-step guide to properly stacking and installing Element by 
Logix ICF blocks, including techniques for cutting, ripping, and fitting blocks to shape. 

• Monopour Legs: Learn our method for block installation in a Monopour setup, using Fab-
Form Monopour legs—designed specifically for plaster or Eco finish pools. Hands-on. 

• Bracing Your ICF Pool: An introduction to Fab-Form bracing systems, followed by hands-on 
installation directly on ICF blocks. 

• Site Visits: See more award winning ICF pools. 
 
 
Please be aware that our content schedule may vary day-to-day due to weather conditions. 
However, our commitment remains steadfast in covering all the material outlined in the agenda. 
We assure you that regardless of any adjustments in the daily order, all topics will be addressed 
comprehensively. 
 
 
Warm Regards, 
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What Attendees Are Saying (Google Business Reviews) 
 

Informative and energetic! Good balance in class and in field hands on training. Fellow students 
were all interesting and accomplished professionals. I look forward to doing business with A3P.  
– Thomas Vose, MA 

 
 

 
I loved going to training with All3 Pools. I came in only knowing a little bit from watching 
YouTube videos and left with lots of knowledge and all the resources I need to comfortably take 
on a new pool build. We had hands-on training and many site visits. The handout manual is so 
detailed that I have no doubt that anyone with some DIY skills can get it done. 
– Einar Mikkelsen, WA 
 
 

 
This organization is the best of the best. Their leadership and instruction was tenfold worth the 
trip. We are excited about our relationship with All3 Pools as they become our exclusive supplier 
and mentor. 
– Blake Grissom, TN 
 
 

 
The All 3 pools team did a fantastic job on the training. We were able to see a wide range of 
products that should and more importantly should not be used in a pool. It is great to have their 
experience on my side. Thank you again!! 
– Jesse Rowe, UT 
 
 

 
I want to thank Aaron, Eric, and Patrick for the ICF pool training they put on this past weekend. I 
found the training to be very interesting, fun, and informative. These guys definitely know what 
they are doing, and their personal touch-based delivery is an added bonus. 3 awesome guys! As I 
was driving back to Texas, I felt like the experience was money well spent. As an ICF home 
builder, I naturally wanted to add ICF pools to the list of services I provide. Problem was getting a 
pool company to tell you all of their secrets proved to be impossible. This class gave me the 
answers that I have been seeking for quite some time! If you’re interested in building ICF pools, I 
would highly recommend that you sign up for their next training! Aaron, Eric, and Patrick:  
Thanks again! I look forward to doing business with y’all in the future! 
– Cory Flaming, TX 
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I want to thank Aaron and Eric for the stellar May 2024 pool training event that you organized 
and conducted in Springfield. I learned all that I hoped and needed to complete my pool design. 
The mix of classroom, site visits and the Suppliers you had there to describe and demonstrate 
their products was very good. They were a necessary and effective supplement to round out the 
training (without too much in sales pitches. LOL). I felt that the personnel that you trained were a 
good mix of DIYers and potential pool construction fabricators, and we shared a lot with each 
other throughout the 3-day event. It was certainly worth my time, and I really appreciate all your 
efforts. I know it does not just happen without past lessons learned and focus on improving the 
training. You guys nailed it! Meanwhile, eight weeks later I have completed my slab-floor pour 
and have started laying the ICF walls. Going well and quickly !! 
– Dennis Schmidt, KS 
 

 
The All3 Pool Team was absolutely amazing, professional, and fun to work with. I learned so 
much and appreciate all the extra time they spent with me to ensure I understood everything. 
Thanks guys! 
– Shawn Edwards 
 

 
After retiring from the Navy, I was eager to transition from sea life to construction. In 2022, I 
discovered Aaron's ICF training course when I delved into the world of pool building. I chose his 
'ICF Guru Pool' program to learn the ins and outs of constructing ICF pools, which were gaining 
popularity in my area. Aaron turned out to be a fantastic mentor – a true legend! His vast 
knowledge of ICF, coupled with his engaging humor, made even the most complex technical 
details easy to grasp. Without his guidance and support, I wouldn't be where I am today. 
– Steve Griffith, GA 
 

 
Participating in Aaron's 3-day, in-person ICF pool building training proved crucial for my 
business. His wealth of knowledge and authentic passion for the craft were evident. The small 
class size created a tight-knit community, enriching the learning experience. Engaging hands-on 
sessions enabled the practical application of theoretical concepts, highlighted by active 
participation in a concrete monopour for real-world insight. Aaron graciously answered our 
numerous questions, explaining his process in detail. This training significantly bolstered my 
confidence and understanding. I enthusiastically recommend it for anyone embarking on a new 
business venture. 
– Andy Jizba, NE 
 

 
Your guys kit is freaking awesome! Even how everything was loaded on the truck was so 
organized and well thought out. Thanks gents! 
– Preston Dahl, SD 
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